A Prompt Breaks at the Boundaries

Six places a prompt goes wrong between the text you wrote and the model that read it, how FastAlAgent
holds each one, and a proof you can run for every claim.

Requires FastAlAgent 1.88.0+

FastAlAgent already lets you see a prompt's history: every register() is a version row, an alias is
a pointer you can read, and the Local Ul's Prompts page lists the traces and eval runs that used
each prompt (see Prompt Registry).

Seeing the history is not the same as trusting what reached the model. A prompt is the one input
every run starts from, so it has to hold wherever two things meet:

e the template and the text the model reads;

e one version and the next;

e afragment and every prompt that uses it;

the prompt and the run that used it;

the prompt and the model it was tested on;

e your laptop and the control plane.
Those six boundaries are where prompts go wrong.

This page explains how FastAlAgent's prompt registry works, one boundary at a time. Each section
has a diagram, the rule the SDK follows, a proof, and the code: the SDK source that implements the
rule and the script that proves it. The proofs are in examples/prompts/proofs/ and run against the
published SDK. Five run offline, on a scratch local.db and the SDK's own test models, and run in
Cl so what this page quotes can't drift from what the SDK does; one calls gpt-4.1-mini . Every
output below came out of one of those runs.

First: a prompt is four things

"A prompt" is four different things, and the one that links a run to its prompt is not the text.
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A prompt is four things — and the object, not the text, is what links a run
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Fragments resolve when the prompt is loaded, variables when it is formatted. Pass the object, not the string, if you want the run linked.

Rows in local.db become a Prompt atload, text at format. Pass the object to the agent, and every model
call it makes is stamped with the prompt's name and version.

e The rows: a prompt name, its versions, its aliases and the fragments, in four tables of the same
local.db that holds your traces and eval runs. One file per project.

e The Prompt object: what load() returns. Fragments are already resolved into it;
{{variables}} are still open, and .variables lists them.

e The text: what format(xkxvalues) returns. One string, the system prompt the model reads.

e The link: Agent(system_prompt=prompt) with the object runs its template and stamps
fastaiagent.prompt.name and .version onevery llm.* span. The formatted string carries

nothing.

You declare all of it in a few lines:

reg = PromptRegistry() # the project's local.db
reg.register_fragment("tone", "Be professional and concise.")
reg.register(name="support", template="You help {{company}} customers. {{@tone}}") # v1
reg.set_alias("support", version=1, alias="production")

prompt = reg.load("support", alias="production") # fragments resolved, {{company}}

open
agent = Agent(name="support", system_prompt=prompt, 1lm=11m) # the object: runs are linked

The rest of this page is what those four things have to get right.

Code: the registry is prompt/registry.py , the rows are prompt/storage.py , the object is
prompt/prompt.py ; the agent takes the object in agent/agent.py (Agent.__init_ ).
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1 - Between the template and the text: two placeholders, two
moments

A template has two kinds of hole, and they are filled at two different times. Getting that wrong does
not raise; it ships a prompt with holes in it.

Two placeholders, two moments — and nothing is checked for you

s N

register(name, template) fragment: tone
"Hello {{name}}, welcome to {{company}}." "Be {{tone}} and concise.”
“{{etone}} {{elegall}" a fragment may carry a variable of its own
variables: ['company', 'name'l]
A J/

T
load() — regex: {{@x}} — the fragment's text
Y

( ) X {{@legal}}: no such fragment — stays in the text,
the Prompt a debug log, no error
"Hello {{name}}, welcome to {{company}}."
"Be . {{tone}} and concise. {{@legal}}" X {{tone}}: not passed to format() — stays in the text,
variables: ['company', 'name', 'tone'] no error, and the model reads it as written
A J
T
format(name=..., company=...) — literal replace
- = \/ compare prompt.variables with what you pass

the text
”Hello Dana, welcome FO Acme. . Why two moments: a fragment is shared text and belongs
Be {{tone}} and concise. {{@legal}} to the registry; a variable is runtime data and belongs
N / to the call. A fragment's variable is filled in the same

format() pass because it was spliced in before it.

{{@fragment}} is resolved when the prompt is loaded, by regex, from the reqgistry. {{variable}} is
replaced when the prompt is formatted, literally, from your call. Anything unresolved stays in the text.

The rules:

e {{@name}} is afragment and resolves at load() : each reference is replaced with the
fragment's text pulled from the store. A fragment may itself contain {{variables}} ; because it
is spliced in before formatting, they are filled in the same format() pass.

e {{name}} is a variable and resolves at format() , by literal string replacement of the keys you
pass.

e .variables is re-read after load, so a variable that arrived inside a fragment is listed.

¢ Nothing is checked. An unknown fragment stays as {{@legal}} in the text, with a debug log
and no error. A variable you don't pass stays as {{tone}} , with no error at all. The model reads
both as written.

Proof 1 registers a fragment that carries a variable, and a prompt that references one fragment that
exists and one that doesn't:



— what register() stored

template : 'Hello {{name}}, welcome to {{company}}. {{@tone}} {{@legal}}’
variables: ['company', 'name']

— what load() returns — fragments resolved, variables still open

template : 'Hello {{namel}}, welcome to {{company}}. Be {{tone}} and concise. {{@legal}}'
variables: ['company', 'name', 'tone']

— what format() produces

format(name, company) : 'Hello Dana, welcome to Acme. Be {{tone}} and concise.
{{@legal}}"'

left in the text, verbatim : ['{{tone}}', '{{@legal}}']

format(name, company, tone): 'Hello Dana, welcome to Acme. Be warm and concise. {{@legal}}'
left in the text, verbatim : ['{{@legal}}'l]

The fragment resolved at load and brought its own variable with it; the variable resolved at format.

The missing fragment and the unpassed variable both reached the final text. Compare
prompt.variables with what you pass before you run, or the model will be asked to be
{{tone}} .

Code: _resolve_fragments and load in prompt/registry.py ; format and
_extract_variables in prompt/prompt.py . The proofis proof 1 placeholders.py ;
test_format_missing_variable and test_unresolved_fragment_stays in
tests/test prompt.py pin the two edges.

2 - Between one version and the next: frozen rows, movable pointers

A version is a row; an alias is a pointer. The registry never moves a row for you, and it never moves a
pointer for you either.

Frozen rows, movable pointers — even when you nhame the number

vi v2 v3 diff('greeting’, 1, 2)
"Hello {{name}}!" "Hi there, {{name}}! Welcome.!  "Hey {{name}}." -—— greeting v1
+++ greeting v2
A - Hello {{name}}!

1 + Hi there, {{name}}! Welcome.

1
ool latest = load() two whole templates, one line each —

t a line-by-li iff
set_alias('greeting’, 2, 'production’) moves it; v1 stays for rollback not a line-by-line di

\/ register(name, same text, version=1) on an existing vi — a no-op: seed scripts can re-run

X register(name, other text, version=1) — ValueError: production keeps the text it was pinned to

\/ latest_version is the highest row, so list() and load() always agree (both fixed in 1.88.0)

Each register() addsarow. production points where you last pointed it. diff() prints two whole
templates. An existing row is never rewritten, even when you name its number.
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The rules:

e register() without version= always adds a row, numbered one above the highest. The
rows before it are untouched.

e An alias is a pointer you move: set_alias(name, version, "production") . load(name,
alias="production") follows it; load(name) returns the highest version. Registering v3 does
not move production off v1.

e diff(name, a, b) prints the two templates whole, one line each, under ——- / +++ headers.
Fragments show unresolved, as {{@tone}} .

¢ An explicit version= never rewrites a row. Re-registering the same template and metadata
under an existing number is a no-op, so a seed script can run twice; different text under an
existing number raises ValueError and names the next free version.

latest_version is the highest version, whatever order the rows were written in, so list()
and load() always agree.

Proof 2 registers three versions, pins an alias, then tries to re-register v1 explicitly:

— versions accumulate, the alias stays put

load() - v 2

load(alias=production) - v 1

after a third register : latest v 3 - production still v 1

list() : [{'name': 'greeting', 'latest_version': 3, 'versions': 3}]

— diff(1, 2)

——— greeting vl

+++ greeting v2

- Hello {{name}}!

+ Hi there, {{name}}! Welcome.

— register(version=1) on an existing vl

same text - v 1 (a no-op)

other text - ValueError: Prompt 'greeting' already has a version 1 with a different template.
Versions are immutable: omit version= to add the next one (v4), or delete the prompt first if
you really mean to rewrite its history.

vl still reads : 'Hello {{name}}!"

production (- v1) reads: 'Hello {{namel}}!'

— seeding an older number keeps the latest right
list() : [{'name': 'greeting', 'latest_version': 5, 'versions': 5}] - load()
- Vv 5

A version is frozen, and an alias pinned to it serves the text it was pinned to, whatever is registered
afterwards. The explicit version= path is for seeding a known number; it can add a row, never
replace one.

Il note "Changed in 1.88.0" Until 1.88.0 the storage wrote versions with  INSERT OR REPLACE , SO

register(name, text, version=1) on an existing v1 silently replaced it: production then
served the new text, and list() reported 1 as the latest version while load() returned v3. A
conflicting explicit version now raises, and the same text is a no-op.



Code: register, set_alias and diff in prompt/registry.py ; save_prompt , load_prompt

and set_alias in prompt/storage.py . The proofis proof 2 versions.py ;
TestVersionsAreFrozen in tests/test prompt.py pinsit.

3 - Between a fragment and the prompts that use it: a fragment is
live, a version is frozen

Fragments exist so that one edit reaches every prompt. That is the feature, and it is also the
boundary: the edit reaches prompts whose version numbers do not change.

A fragment is live, a version is frozen

r

support - v1 on the next load()
> You help customers. {{@tone}} all three change - no version changes
diff(support, 1, 1): (no template changes
fragment: tone L i A ° 2=
one row, updated in place
no version history - ~
onboarding - v2 th
> e trace
Welcome {{name}}. {{@tone}} )
llm span: prompt.version = 1, both runs
X register_fragment('tone', ...) again gen_ai.request.messages holds the text sent:
> every user changes on next load() 'You help customers. Be formal.'
"You help customers. Be casual and brief.'
triage - v1 ~ <

> Route the ticket. {{@tone}}

\/ one update point for shared text — consistency, by design

X aversion no longer pins the text the model read; the trace does

One fragment row, three prompts. Edit the row, and all three say something new on their next load, at the same
version. The trace is the only record of which text the model was sent.

The rules:

o A fragment is one row, updated in place. register_fragment() on an existing name
upserts; there is no fragment version history in the store.

e Every prompt that references it changes on its next load() . The prompt's version does not
change; diff(name, 1, 1) reports no change, because the stored template still says
{{@tone}} .
o The trace keeps the truth. Each 11m.* span records the messages actually sent in
gen_ai.request.messages . Two runs at prompt.version = 1 can carry two different system
prompts, and the span shows which.

Proof 3 edits a fragment between two loads of the same v1, then runs both through an agent on the
SDK's TestModel and reads the spans:
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— one prompt version, two different texts

before the edit: vl 'You help customers. Be formal.'

after the edit : vl 'You help customers. Be casual and brief.'

diff(1, 1) : (no template changes)

list() : [{'name': 'support', 'latest_version': 1, 'versions': 1}]

— what each run's trace recorded
prompt.version=1 system prompt sent: ['You help customers. Be formal.'l]
prompt.version=1 system prompt sent: ['You help customers. Be casual and brief.']

A version pins the template, not the text. If you need to know exactly what a run was sent, read the
span, not the version. Local capture is always full fidelity; the export policy decides what leaves the
machine.

Code: save_fragment ( ON CONFLICT .. DO UPDATE )in prompt/storage.py ;
_resolve_fragments in prompt/registry.py ; the span's request messages are set by
set_genai_attributes in trace/span.py . The proofis proof 3 fragments.py ;
test_fragment_overwrite in tests/test prompt.py pins the upsert.

4 - Between the prompt and the run: who used what

"Which prompt produced this trace?" has an answer only if the run was linked to the prompt when it
happened. The link is made by passing the object.

Who used what — the object links the run, the string does not

-
Agent(system_prompt=prompt) run - arun > every llm span

a Prompt, not its text fastaiagent.prompt.name = triage
runs .template - keeps name - version stream - astream ——p{ fastaiagent.prompt.version = 2

+ prompt.slug - prompt.environment
(control-plane prompt only)

resume - fork —>

TestModel - FunctionModel — l
Prompts page — Lineage

X system_prompt=prompt.format(...) is a string: nothing to stamp traces using this prompt
eval runs using this prompt

\/ an agent inside a tool stamps its own prompt, never its caller's

X a prompt AutoLLM changed drops prompt_slug — register the winner as a version

Proof 4: three llm spans in one run — ['triage v2', 'summarizer v1', 'triage v2'] — each with its own prompt.

The agent binds the prompt's name and version for the run; the LLM client stamps them on each span. The
Prompts page counts and lists those spans. A string has nothing to bind.

The rules:
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e Pass the Prompt , and every 1lm.x span is stamped with fastaiagent.prompt.name and
.version ,on run/arun, stream/ astream, resume and a fork, and on the offline
TestModel and FunctionModel too. Before 1.87.0 only arun stamped, and only control-

plane prompts, so the lineage panel for a local prompt was always empty.

e A control-plane prompt adds prompt.slug and prompt.environment , which the platform's
Prompt Analytics reads.

¢ A formatted string is not linked. system_prompt=prompt.format(...) is text; the run carries
no prompt name. A prompt with {{variables}} has to be formatted, so its runs are not linked
today.

¢ Only the agent's own calls. An agent run inside another, as a tool or a worker, binds its own
prompt for its own spans, or none; it never inherits its caller's.

¢ A tuned prompt is a new version. An AutolLLM winner applied with report.apply_to(agent)
carries no prompt name and drops prompt_slug : it is no longer the registry's text. Register it
as a version and load that.

Proof 4 runs on the SDK's offline models and reads the spans:

— the Prompt object: every path is stamped
run() : ['"triage v2']
astream(): ['triage v2'l]

— the formatted string: nothing to stamp
run() : ["(no prompt)"']

— an agent inside a tool stamps its own prompt
1lm spans, in order: ['triage v2', 'summarizer v1', 'triage v2']

The outer agent called a tool that ran an inner agent with its own prompt; three spans, each with the
prompt that produced it. That is what the Prompts page reads:
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LOCAL Prompts > Prompts 38 Search =K New Classic  0¢
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vl You are the triage agent for Acme Cloud support.
)i Oct 10, 12:19:39-code Route each customer ticket to exactly one queue:
- billing: invoices, charges, refunds
v2 - technical: outages, errors, API and product questions
u (3 1), EABZRD @ik - account: sign-in, access and account settings
® - shipping: orders of hardware security keys
- security: suspicious activity and compromised credentials
Set a priority: P1 (urgent), P2 (soon) or P3 (normal).
Escalation overrides (apply before other rules):
- Technical: Enterprise plan/contract/workspace + production-wide failure (e.g., "all requests 5xx", "full outage",
"production down", dashboard won’t load across the workspace) -> technical P1.
- Shipping: hardware security key shipment overdue by =5 business/working days, described as "weeks" late/overdue, or
tracking has not updated for =5 business days while past due -> shipping P2.
Base prioritization:
- Security incidents (suspicious activity, compromised credentials) -> security P1.
- Billing monetary disputes or refund/charge >= 500 (EUR or equivalent) -> billing P1.
- Other billing issues (price changes, late fees, small/incorrect charges, refunds < 500) -> billing P3.
- Technical service problems (outages, 500s, timeouts, webhooks down, dashboard not loading) -> technical P2 (do not
use P1 unless an escalation applies).
- Account access issues (2FA problems, lost authenticator, owner/admin access changes) -> account P2.
- Privacy/data requests (GDPR access/erasure/portability) -> account P2.
- Shipping delivery updates/delays/ETAs for hardware security keys -> shipping P3.
If multiple rules match, prefer the first applicable above. Reply with JSON only: {"queue": "<queue>", "priority": "
<P1|P2|P3>"}
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The Prompts page after the AutoLLM flagship ran: v2's template, and under it every trace and every eval run
that used it. Each entry is a span with fastaiagent.prompt.name = "ticket-triage" .

Code: Agent.__init__ takes the object and _arun_core / astream bind it for the run, in
agent/agent.py ; the ContextVar and the stamp are prompt/provenance.py. , called from
_set_prompt_provenance in llm/client.py and from testing/models.py ;the lineage query is
ui/routes/prompts.py . The proofis proof 4 lineage.py ;

tests/test prompt_provenance sweep.py runs the same check across every run path.

5 - Between the prompt and the model: a version is a draft until an
eval says otherwise
A prompt edit has no compile step. One added sentence can change behaviour on queries the edit

was not about, and nothing fails: the model just answers differently. The registry gives you versions
and an alias; what moves the alias should be a number, not an eyeball.
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A version is a draft until an eval says otherwise

( N

vi - production

no routing rules

vl - 0.90
\ J the same dataset evaluate()
—p 10 tickets same model (gpt-4.1-mini)

- ~ expected queue each same scorer

v2 - draft R J

explicit routing rules
- J

the gate

the inner loop: the Playground — edit, run, see
the outer loop: AutoLLM hands back a winner;
register it as a version, then gate it the same way
in Cl: pytest --eval-baseline

v2 > v1 — set_alias('ticket-router', 2, 'production’)
otherwise production stays on v1
the dataset decides, not an eyeball

Two versions, one dataset, one model, one scorer. The alias moves when the number says so.
The rules:

e A new versionis a draft. register() does not move any alias. Production keeps running the
version it pointed at.

¢ The same dataset, model and scorer for both. evaluate() on each version is what makes
the two numbers comparable.

e The alias moves in code, after the gate, so the decision is on the record. In Cl the same gate
is pytest ——eval-baseline .

e The inner loop is the Playground: pick a prompt and a version, fill the variables, run, read. The
outer loop is AutoLLM: it hands back a winner, and the flagship registers it as a version and
gates it exactly this way.

Proof 5 registers two versions of a ticket-routing prompt, v1 with no rules and v2 with explicit ones,
and evaluates both on ten tickets with gpt-4.1-mini :

— v1 on 10 tickets (gpt-4.1-mini)
pass rate 0.90
x "I can't log in; the 2FA code never arrives.": got 'technical', expected 'account'

— v2 on 10 tickets (gpt-4.1-mini)
pass rate 1.00

— the gate
v2 (1.00) = v1 (0.90): production moved to v2
production - v2

v1 read "2FA code never arrives" as a technical fault; v2's rule puts sign-in and 2FA under
account . The alias moved because the dataset said so. Had v2 scored lower, the script would
have left production on v1 and said why.
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Code: evaluate in eval/evaluate.py . The proofis proof 5_eval gate.py (needs
OPENAI_API_KEY ); the flagship's @1 register prompt.py and @6 promote.py do the same with

a tuned winner, and Eval gates in pytest is the Cl form.

6 - Between your laptop and the plane: local rows, governed slugs

On your laptop the registry is rows in a file. On the Enterprise plane a prompt is a governed slug with
environments, drafts and analytics. The SDK speaks to both; the wire between them is narrow.

Local rows, governed slugs

— e e e e e e e e e = = = = = — - e = = = — - ——————

YOUR LAPTOP CONTROL PLANE

—_— — -

I
|
I
PromptRegistry _|p_”tj"i'“2 governed registry

register - load - set_alias | slugs - versions - environments

per project diff - list - get(slug) ! draft / publish - Prompt Analytics
- -

get()

local.db

)( another folder: another registry get(slug), source='auto'

\/ a new process reads the same rows platform first when connected (5-minute cache), else local

Agent(system_prompt=<local Prompt>)
to_dict(): system_prompt = the text, no prompt_slug
the plane has no slug for a local prompt

Agent(prompt_slug='support-prompt’)
to_dict(): prompt_slug + system_prompt "'
a plane Prompt stamps slug + environment too

~ e e - —

e e e ey e

No plane was reachable when this page's proofs ran: section 6 shows what the SDK sends and refuses, not the plane's reply.

Left: rows in local.db , per project. Right: slugs on the plane. get() reads platform-first when connected;
publish() writes; prompt_slug= is how a pushed agent points at a governed prompt instead of carrying
text.

The rules:

e Alocal registry is one local.db , per project. Another folder is another registry. A new
process on the same folder reads the same rows.

e get(slug) with source="auto" reads the platform first when connected, with a five-minute
cache, and falls back to local. source="platform" and publish() refuse when not
connected, with PlatformNotConnectedError .

¢ A pushed agent built from a local Prompt sends its text. to_dict() carries
system_prompt and no prompt_slug ; the console shows the prompt as "Inline". The plane
has no slug for a prompt that lives in your file.

e Agent(prompt_slug="..") sends the slug and an empty system prompt, so the plane links
the agent to the governed prompt. A Prompt fetched from the plane carries slug ,
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source="platform" and environment , auto-links prompt_slug , and stamps prompt.slug
and prompt.environment on every span.

No control plane was reachable when this page's proofs ran, so proof 6 shows what the SDK does
on its side of the line: it never contacts a plane, and the last section builds a Prompt the way the
registry builds one from the plane's reply:

— a local registry is rows in one local.db

registry A holds : ['support—prompt']

registry B, another folder: Prompt 'support-prompt' not found

a new process, A's folder : vl 'You are the support agent for {{company}}.'

— not connected: get() is local, the plane paths refuse

get(slug) : 'You are the support agent for {{company}}.' - source = None
get(source="'platform') : PlatformNotConnectedError: Not connected to platform. Call
fa.connect() first.

publish(...) : PlatformNotConnectedError: Not connected to platform. Call

fa.connect() first.

— what a pushed agent sends

local Prompt - prompt_slug: None - system_prompt: 'You are the support agent for
{{company}}."'

prompt_slug= - prompt_slug: support-prompt - system_prompt: "'

— a plane prompt, as the registry builds one from the plane's reply

to_dict() prompt_slug : support—prompt (auto-linked)
1lm span : {'prompt.name': 'support-prompt', 'prompt.slug': 'support-
prompt', 'prompt.version': 3, 'prompt.environment': 'production'}

The split holds: the SDK stores, resolves and links; the plane governs. For the plane's half,
publishing, environments and the console, see Platform Prompt Registry and Platform Connection.

Code: get, _fetch_from_platform (the cache, _DEFAULT_CACHE_TTL )and publish in
prompt/registry.py ; Agent.to_dict in agent/agent.py ; the plane endpoints are in Platform
APl Internals. The proof is proof 6 plane side.py .
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Where prompt bugs hide

Where prompt bugs hide

[ a variable you didn't pass ] [ a fragment someone edited }
h |

A TYPICAL TEST

one prompt, its latest version
[ an alias that never moved }* formatted once, every variable passed { a formatted string, no link ]

three replies from one model, eyeballed

\
I’\ J \
\

1

' \
[ a version nobody evaluated ] [ an agent pushed as Inline ]

Each boundary has a proof script; test your own registry on the same lines.

A typical test loads one prompt at its latest version, formats it once with every variable, and reads three replies.
Prompts break on the lines around that box.

If you build or buy a prompt registry, test the boundaries:

1. Format with a variable missing. Does it raise, or does the model read {{tone}} ?

2. Edit a shared fragment, then load a prompt that uses it. Did its version change? Does anything
say it changed?

3. Register a version with an explicit number that exists, with different text. Was the old row
kept, and did anything tell you?

4. Run with the prompt object and with its formatted string. Open the trace: which run names
its prompt?

5. Evaluate two versions on the same dataset before moving an alias. Who moves the alias, and
is it on the record?

6. Push an agent built from a local prompt and look at what was sent: text, or a reference?

The proof scripts behind this page run each of those checks.

What the registry still won't do for you

o format() does not validate. Missing variables and unknown fragments stay in the text. Check
prompt.variables against your call.
¢ Fragments are not versioned. A prompt version pins the template with its {{@fragment}}
markers, not the fragment text. The span's gen_ai.request.messages is the record of what
was sent.



o An explicit version= cannot rewrite history. To change what an existing number says, delete
the prompt and register it again; otherwise let versions auto-number.

e diff() istwo whole templates, not a line-level diff. Pipe the templates through your own diff
tool for a long prompt.

o A formatted prompt is not linked to its runs. A prompt with variables has to be formatted, so
its lineage panel stays empty today.

¢ The local registry has no environments, drafts or approvals. An alias is the local stand-in for
"production”; environments and governance are the plane's.

¢ A local prompt never links a pushed agent. Only a control-plane slug does.

The point of all of it

A prompt is the one input every run starts from. That is why it has to be both visible and trustworthy:
versions and lineage make it visible; this page walked the six boundaries where it has to hold.

The split between the SDK and the plane stays the same. The SDK stores your prompts in your

local.db , resolves them in your process, and stamps every model call with the prompt that
produced it. The plane governs: slugs, environments, publishing and analytics. Everything on this
page, except the plane itself, is in the open-source SDK.

Test your own registry the same way. The bugs aren't in the template; they're on the boundaries.

See also

e Concepts & Mental Model: why a registry, when to use one, how a prompt resolves.

e Prompt Registry: every method, the CLI, storage and the platform path.

e Prompt Playground: the inner loop.

e AutolLM Closed Loop: traces to a better version, registered and gated.

o Agent Memory Breaks at the Boundaries: the same approach for memory.
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